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Standard structure
1. Motivation (1-2 slides)
2. This paper / Research question (1 slide)
3. Preview of results (1-2 slides)
4. Literature (1 slide)
5. Outline (1 slide)

6. Theory / Conceptual framework
7. Data / Background
8. Empirical strategy / Identification
9. Results

10. Conclusions / Policy implications

Introduction
C

ore
E

nd



I.  Introduction



1. Motivation
Need to balance 2 things:
 Importance:  a question the audience wants to 

know the answer to
 Creating ENTHUSIASM and interest is the key goal of 

your first 5 min.
 «Delivery»:  a question you CAN answer
 Do not create expectations you cannot satisfy

 I prefer motivations coming from real world 
problems/ stylized facts, rather than from gaps in 
the literature.  Use graphs when striking.



2. This paper
 State exactly what you do, connecting it to broad 

motivation
 Give enough info to allow audience to grasp 

originality of your contribution, but NOT too 
many details (2 -3 sentences)

 Challenge: not to trigger 20 questions that will 
block you for 30’

 Pre-empt objections to methodology: «As I will 
show, this is not driven by...»



Introduction – Example 1







Introduction – Example 2
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Introduction – Example 3  (unorthodox)
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II.  Literature



Literature DON’Ts
 Criticise others
 You want to show that what you do DIFFERS, not 

that the others were wrong
 You can IMPROVE also starting from good work!

 List too many strands of lit.

 Explain what every other paper in the lit. does
 Your job is not to teach a mini-course!
 Just explain what is essential in order to assess the 

value of your contribution



Literature DO’s

 Cite the right papers
 The essential references for your topic
 “Competing” work if closely related

 1 line after each “strand” of lit. / list of papers, 
to explain how you contribute

 Literature should take as little time as possible!



III.  Empirical strategy



Identification

 Clearly explain source of variation you exploit
 Clearly state identifying assumptions: “Effect of 

X on Y can be interpreted as causal under the 
assumption that….”

 Provide evidence in support of your identifying 
assumptions
 This is where the audience decides whether to listen to 

believe everything else you will say



Empirical specification

Unit of observation must be clear!



Be upfront about limitations

 If your approach is susceptible to critiques, be 
upfront about it
 No kamikaze of course

 Argue (and provide evidence for it) that these 
limitations are not a problem



IV.  Results



What to show
 1 finding per slide 
 Most important findings first
 Logical path from one finding to the next
 Robustness checks: Appendix!

Tables
 Legible font size!
 2-3 dec digits
 Intuitive variable names (“wealth”, not “tot_assts”)
 Main coefficients only
 Dep. Var. on 1st line of table!



How to show
 Use figures when possible:
 More immediate
 Easier to remember

 Use tables for key magnitudes and to show 
different specifications

 Slide titles: instead of “Table 1” say “Treatment 
increases savings and consumption”



Results – Example 1







Results – Example 2







V.  Conclusions



How to conclude

 Summarize main contribution and results, NOT as 
repetition but stressing the bottom line

 Give qualitative & quantitative take-aways
 “What did I learn?”

 Conclude w/ lessons and implications
 For policy
 For future research

 Your last line must be one that says “it matters!”



Conclusions - Example
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Some great advice on how to present

Oriana Bandiera
 https://www.orianabandiera.net/teaching

Jesse Shapiro
 https://www.brown.edu/Research/Shapiro/pdf

s/applied_micro_slides.pdf

https://www.orianabandiera.net/teaching
https://www.brown.edu/Research/Shapiro/pdfs/applied_micro_slides.pdf
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